
How does Navarro couNty 
Pace work?
Navarro County PACE is a simple and effective 
program that allows owners to see an immediate 
increase to net operating income and find investing 
in efficiency a business-savvy proposition. Owners 
choose a private sector capital provider and 
voluntarily request that the local government place 
a senior lien on the property for the total cost of the 
project. The owner commits to the local government 
that he/she will pay the PACE assessment 
installments. Navarro County PACE is not a personal 
or business loan. It is a voluntary land-secured 
assessment that is paid off over time. The energy 
and/or water savings are structured to exceed the 
cost of the assessment, resulting in projects that are 
cash flow positive. As the assessment is tied to the 
property, the repayment obligation transfers to the 
next owner if the property is sold.

Texas PACE Authority administers the uniform 
“PACE in a Box” model program on behalf of local 
governments. This successful model is market-
based and flexible, providing the lowest possible 
administrative cost and highest level of consumer 
protection, allowing owners to do business with the 
parties of their choosing.

wHat is tHe Pace Program?
Property Assessed Clean Energy (PACE) is a proven 
financial tool that incentivizes Texas’ property owners 
to upgrade facility infrastructure with little or no 
capital outlay. Approved by state legislation and 
established by Navarro County, PACE enables owners 
to lower their operating costs and use the savings to 
pay for eligible water conservation, energy efficiency, 
resiliency, and distributed generation projects. 
Owners gain access to affordable, long-term, private 
financing that is not available through traditional 
funding avenues.

Owners of eligible commercial, industrial, 
agricultural, nonprofit, and multifamily facilities 
can use Navarro County PACE to pay for property 
improvements including new heating and cooling 
systems, lighting, solar panels, water pumps, 
insulation, roofs, windows, and more. This program 
accelerates upgrade investments in existing facilities, 
preserving capital and credit lines and empowering 
owners to retain their available capital for revenue-
generating items including employees, technology, 
products, and growth.

PACE was identified by Scientific American as one 
of the top 20 “world changing” ideas, because it 
provides a new source of property-secured financing 
for property retrofits that does not affect conventional 
lending sources and does not compete for capital with 
other investment opportunities.

Navarro couNty Pace For tHe 
busiNess commuNity

Navarro County PACE answers the question, 
“How are we going to pay for it?” It transforms 
how developers, owners, and contractors look 
at projects, proving that there is a clear path 
forward for energy efficiency, distributed 
generation, and water use reduction measures.



wHat are tHe beNeFits oF  
Navarro couNty Pace?
Property Owner Benefits:  
Cash flow positive projects • 100% financing • 
Automatic transfer upon sale • Long-term financing 
(up to 20 years or more) • Lower energy and water 
costs • No personal guarantees • Competitive rates 
and terms • Owner retains all tax incentives • 
Increase property value • Preserve capital for core 
business • Healthier and more comfortable facilities • 
Reduces environmental impacts

Service Provider Benefits:  
Increased local hiring • Accelerated project timelines 
• New market penetration • Best practices •  
Technology advancement improvements
 
Capital Provider Benefits:  
Steady and stable process • Fully collateralized • Tax 
assessment lien position • Improved asset value • 
Mortgage-holder consent • Enhances customer  
finance position

wHat ProPerty tyPes aNd 
imProvemeNts are eligible?
Eligible Property Types:
• Commercial     • Hospitality
• Industrial/Manufacturing   • Agricultural
• Multifamily housing (5+ units) • Nonprofit

Eligible Improvements:  
Chillers, boilers, and furnaces • HVAC, BMS, BAS, 
EMS controls • Lighting • Water heating systems 
• Energy management systems and controls • 
Roofing  • Windows • Doors • Insulation • Elevator 
modernization • Pool equipment • Cogeneration 
or combined heat and power • Heat recovery and 
steam traps • Solar panels • Wind turbines • Water 
management systems and controls • Irrigation 
equipment • Rainwater collection systems • Toilets • 
Faucets • Greywater systems… and more!

admin@texaspaceauthority.org
855-738-Pace (7223)
www.texasPaceauthority.org

Texas PACE Authority administers the uniform 
“PACE in a Box” model as a public service 

on behalf of local governments and is funded 
through user fees and grants.

sPotligHt oN  
Navarro couNty Pace

RJ Liebe Athletic Lettering Company is the 
first Navarro County PACE project and the 
first manufacturing facility to use PACE 
financing. Liebe’s energy conservation 
measures included high efficiency HVAC and 
LED lighting with an implementation cost 
of $325,000.  The project is projected to save 
187,177kWh annually.

texas examPle
The City of Dallas’ TX-PACE program was utilized 
to finance $23.9M in energy & water conservation 
measures within the redevelopment of the Butler 
Brothers historic building. TX-PACE enabled the 
inclusion of these sustainable improvements with 
significant savings in the cost of capital over the cost 
of traditional mezzanine financing or equity partner 
financing in the capital stack of this renovation.


